
St Issey C of E Primary School minutes of the Local Governing Body meeting, held on
Thursday 19th May 2022 at 2pm, in the Osborne room.

Present Rev . Katie Kirby - Chair
Avril Heard
Marjorie Smith
Mark Durman - until agenda point 5
Chris Parham
Heather Holder-Powell - virtual

In attendance Sam Newman - Governance Professional

Agenda
point

Item Person

1 Welcome, introduction and opening prayer
Rev Katie welcomed everyone to the meeting and led the governors in the
opening prayer.

2 Apologies for absence and confirmation of quorum
Apologies were received from Shelley Francis, Heather Holder-Powell
attended the meeting virtually.
The meeting was quorate in line with the Venture MAT Terms of Reference.

3 Declaration of business and pecuniary interests
There were no new declarations of business or pecuniary interests.

4 Minutes and matters arising from the last meeting (10/03/22)
The minutes were distributed prior to the meeting, the governors were in
agreement that the minutes were a true and accurate representation of
the meeting, with a few minor typos to amend.
The governor noted that the surname of the governors that resigned
should be included in the minutes, the Clerk will amend this.
The Chair read the resignation letters to the governors.

Matters arising:
CP and MS to arrange a pupil voice visit - needs to be completed.
GDS, EXS, WTS abbreviations to be added to the list of abbreviations.
A governor questioned if any new governors were currently being sought
for recruitment.
Answer: Trustees meet on Monday, this will be discussed with them,
alongside the new proposal of meetings for the new academic year.
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5 Head of School report, including safeguarding, Health and Safety and SDP
CP discussed the Head’s report.
Figures in brackets are previous figures, figures not in brackets are the
current ones.
NOR has increased by 2, taking SIS from 78 to 80 pupils.
Due to receive 12 new children in Year R, plus an additional child in Year 3
also, with 7 pupils moving on to secondary school.
School number on roll (NOR) split into boys and girls, key groups in blue
circles, the main change being that we have 1 child on a child protection
plan who has joined the school.
A new site assistant has started at St Issey, working well with the team.
CP highlighted that there is some maintenance that needs looking at, such
as classroom doors that are broken, batteries in the emergency lighting
needing to be replaced.
Light wells built into the roof have started to corrode, lots of other issues
are starting to crop up, the hard part is  working out what to prioritise first.
A governor asked if there was a specific budget for maintenance within the
school?
Answer: There is a specific budget for St Issey for all maintenance, this
equates to approximately £3.5k per academic year.
Attendance is a big issue currently, 93.9% just above the national average,
just below the Cornish average of 94%.
Staff absence: what's happened with special leave, it seems quite high.
Answer: It is an accumulative figure of special leave, taking into account all
TA's and Teachers.
A governor asked about the supply teacher and why they were still in.
Answer: A member of staff had been off sick, it's a phased return to work,
after half term hoping to be back full time.
Internal assessment data was discussed, however at the next meeting we
will aim to look at SATs data.
A governor questioned how the Head thought the Year 6 pupils had done
with the SATs and if the school knew any results yet.
Answer: The papers are marked externally and we get them back at the
end of June.
A governor asked how many children there would be going into Reception
next year.
Answer: 13 at the moment, 12 new in September, the rest move to year 1.
CP discussed the key points from all sections.
A governor questioned the VMAT online safety newsletter regarding safe
gaming and communication via social media, believing the child should be
more focused on reading, not on online gaming.
Answer: Everything in moderation, we can only do so much to support as a
school, a lot of it is out of our control at home.
Another governor mentioned that she believed it was very informative, and
was also more focused on how to protect the child when online, as
opposed to encouraging the children to game online.
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Oracy will be a focus for the next academic year, very fortunate to have a
lot of support for people coming into the school.
The school is optimistic for a pass in the Maths exam, however not as
confident for a strong reading result.
CP to discuss with MS an overview of the child on a Child Protection Plan.
CP shared that there was an in-year request for a child to join the Year 2
cohort, after the pupil had started a very large amount of safeguarding
documentation arrived for the child.
CP has been attending core group meetings.
A governor asked if there was a plan to transfer the safeguarding case load
down to Cornwall.
Answer: County Council have refused to take the case until the parents
have lived in the County permanently for 3 months.
No governor visits have happened since the last meeting, it has been
incredibly busy, all governors were asked to book in the outstanding visits.
A governor asked if there was a plan to remove SATs in Year 2?
Answer: There was, however nothing has come from this.
A governor questioned the teaching responsibility placed on the TA when
CP was not able to be in class.
Answer: She was paid for all the work that she did.
A governor asked if governors were allowed into school on an adhoc basis
to sit in on  lessons.
Answer: Not on an adhoc basis.
CP shared the thought of a new structure for future LGB meetings.
Proposing a 4 meeting structure across the year, 1st in the Autumn Term,
SDP and priorities discussed, 2nd in the Spring Term, helping to focus on
the Head’s report, 3rd meeting in the Summer Term to look at data,
safeguarding and lastly the 4th to review the budget, final data at the end
of the academic year.
SN to check the Terms of Reference and the Articles of Association for
clarification, also discussing with the Diocese.
Maintenance budget was said to be approximately £2.5k for the year.
St Issey is still working with LAG funding.
Mark Durman left the meeting.
The governors had agreed to the proposal of a 4 meeting per year
structure for SIS.

CP

SN
SN

6 Policies
● None.

7 Governor monitoring schedule/visits
These need to be booked in for after the half term break.

8 Governance update/ training opportunities
Nothing to discuss currently.
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9 Date and time of future meetings
Thursday 7th July at 2pm.

10 Any other urgent business
Current climate, are the schools aware of the families that are struggling?
Answer: CP was confident that he was aware of the families that were
struggling.

11 Closing prayer
Rev Katie led the governors in the closing prayer.

Agenda
point

Action Person

4 Clerk to amend the typos and add the surnames of the governors that
resigned.

SN

4 CP and MS to arrange a pupil voice visit. SN/CP

4 GDS, EXS and WTS to be added to the abbreviation list. CP

5 CP to discuss with MS an overview of the child on a CP. CP

5 SN to check the Terms of Reference and the Articles of Association for
clarification of minimum meetings, as well as the Diocese.

SN

Meeting closed by Chair at 15:30pm

Signed as an accurate record…………………………………..

Print name…………………………………………

Date…………………………………..
Please note that these are draft minutes until signed off by the Chair at the next meeting.
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