
St Issey C of E Primary School Local Governing Board meeting
minutes, held on Thursday 7th July 2022 in the Osborne Room at

2pm.

Item Person

1 Welcome, introductions and opening prayer
The Chair welcomed everyone to the meeting and led the governors in the opening
prayer.

2 Apologies for absence and confirmation of quorum
The Chair welcomed everyone to the meeting, apologies were received from Avril Heard,
Shelley Francis sent apologies and would be joining the meeting late. Shelley Francis did
not attend the meeting, further apologies were sent to CP and SN.

3 Declaration of business & pecuniary interests
There were no new declarations of business or pecuniary interests.

4 Minutes and matters arising from the last meeting (19/05/22)

Matters arising:
● Clerk to amend the typos and add the surnames of the governors that resigned
● CP and MS to arrange a pupil voice visit. Rebook this meeting.
● GDS, EXS and WTS to be added to the abbreviation list.
● CP to discuss with MS an overview of the child on a CP. - Rebook the meeting.
● SN to check the Terms of Reference and the Articles of Association for clarification

of minimum meetings, as well as the Diocese.

A governor asked about the recruitment of new governors and wondered if anything
further had been discussed at the last trustee meeting.
Answer: CP had not had a further conversation with the Trustees, however would speak to
the CEO.
This will be discussed at the next meeting.

The governors agreed that the minutes were a true and accurate representation of the
meeting. Rev. Katie Kirby signed the minutes.
KK questioned the point in which WJ stated all children told the truth, this was challenged
by another governor.

CP

5 Head’s report (verbal) to include safeguarding and Health & Safety
CP discussed the report with the governors.



A governor challenged the reportable incidents figure, there were none, however
safeguarding concerns stand at 33 year to date.
Answer: Reportable incidents relate to racism, gender discrimination and are separate to
the safeguarding concerns.
This figure relates to 4 unique pupils with 5 reported incidents between them.
Domestic violence - 9 individual children have reported the incidents.
A governor questioned how high the threshold was for reporting incidents.
Answer: Any incident with domestic violence would be reported.
A governor challenged how the school would identify what is classed as domestic
violence.
Answer: Every case is individually assessed and worked on accordingly.
A governor asked if the figure included the nursery children.
Answer: Yes it does.
A governor asked what can be done about it?
Answer: A lot of things happen behind the scenes, a lot of the issues are for a discussion
with the headteacher,  patterns can emerge over time, therefore low level concerns will
also be reported.
A governor asked how long a period these figures were over.
Answer: Since September.
Key pupil groups, 1 child has been placed on a CHIN Plan.
NOR - In September the school will be at full capacity with 80 pupils and 39 in nursery.
A governor asked about another classroom that had previously been discussed and
wondered if that was still the plan.
Answer: Yes, the plan is to convert the Elves classroom and make it into 2 classrooms.
Data assessment overview: Reception EYFS assessment is in line with the national
average.
Year 1 phonics 82% in line with the national average.
KS1 SATs, the cohort is incredible, it is a result of the children being with us since nursery.
Phenomenal writing and math results.
Yr 4 multiplication check has no national average, however the head believed that if there
had been one St Issey would be below it.
KS2 SATs also had strong results.
More children are achieving GDS in writing than expected.
National averages for GDS is 27.8% for reading, writing is 13%, math is 22.5%.
Combined score is 86%, white paper suggested target of 90%, national average is 59%.
Governors have expressed appreciation for the results.
Marjorie’s monitoring report: Noted that the visit took place on 7th June, not 22nd June.
Very well structured meeting, what was taken away from the meeting was how the school
manages the mixed age groups.
The answer given to the governor was that it was with great difficulty.
Strategic use of a TA was the key to succeeding in this area..
Another point that the governor noted was the parental involvement being key in
attainment, the governor didn’t believe that the parents were as actively involved as they
could be.
CP asked how MS got to that conclusion.



The comments from parents, feeling of what happens in school is a school issue.
Prior to covid we used to invite a lot of parents in the school a lot of the time, that
stopped when covid was ongoing.
CP suggested that maybe this needed to be revisited again.
A governor expressed that the core subjects needed to be fun and questioned whether
the children believed the learning to be fun.
CP challenged that this is the most engaging way of reading.
CP is always looking to make the lessons as engaging as possible.
CP invited the governors in to look at the KS1 handwriting.
Mixed age schools do struggle, they teach it in a different way.
A governor challenged what happened to the ones that are naturally more numerate?
Answer: There are 3 levels of learning.
In the math class they looked at telling the time, the children were all initially asked to tell
the teacher what time it was, then the children were challenged as to how they knew
what time it was, lastly they were asked why do we need to know what time it is.
A governor questioned what happens when teaching multiplication, if one group gets it
and the others don’t?
Answer: The group that gets it would move on to more challenging questions.
The others would continue to work it out.
Mastery math, a key word, is deepening the understanding, the school now keeps the
cohort working together and deepening their knowledge, whereas before the children
that excelled in math would move on to the next year’s learning cycle this no longer
happens.
Marks report: EYFS framework.
Teachers could explain the new focus from the curriculum, how they liaise with relevant
areas of the curriculum. Transition arrangements were key in this.
They use tapestry for recording them against the early years standards.
The new nursery staff are settling in well.
A governor questioned if the new staff would be offered permanent positions?
Answer: Yes, they have been offered this.
A question raised in the monitoring report was if there was scope of the nursery staff to
have a team meeting?
Answer: CP has discussed that and will do this going forward.
Shelley Francis and Rev. Katie Kirby will share their reports at the next meeting.
Parent feedback received, with some fantastic comments.
A governor asked how many parents the school had.
Answer: CP stated that he was unsure how many parent’s there were, but would get Zoe
Lawson to have a look into it.

All
gov’s

KK/SF

CP

6 Assessment data update
Already discussed in the Head’s report.

7 Governor monitoring schedule/visits
Discussed in the Head’s report.



8 Dates & times of future meetings
Discussed with the governors.
All agreed that the meeting dates were fine, with the exception of the 2nd February. This
will need to be moved.

9 Any Other Urgent Business
A governor asked if the school had identified anyone struggling over the summer.
Answer: Nothing currently.
One family has already made arrangements to meet the staff in the summer holidays.
It is possible that people will struggle, we will look to support as much as possible through
the summer holidays.
BB sent through some budget statements.
CP to send it across to governors.
SIS is on track to carry forward £124k, reserves for nursery of £23k
Growth funds have allowed for ICT equipment.
Proposed budget reserves of £129k.
Much of the new budget is the same in regards to services.
Increase in utilities.
Curriculum budget will be set at £20k
Investment for the minibus, running costs of £8 per annum.
At the beginning we were setting a deficit budget of £4k. School meals taken into
consideration meant a surplus budget of £400.
The budget is in a much better position.
Date for the diary: 21st July at 8:30am, trust review, this will be held via zoom at St Issey.

CP

10 Closing Prayer
Rev Katie Kirby led the governors in the closing prayer.

Agenda
point

Action Person

4 CP to discuss further governor recruitment with the CEO. CP

5 CP invited governors into school to look at the KS1 handwriting. All gov’s

5 SF and KK to share their monitoring reports at the October meeting. SF/KK

5 CP to ask Zoe to find out how many parents the school has. CP

9 CP to send across the budget report to the governors. CP

Meeting closed by the Chair at 3:00pm

Signed as an accurate record…………………………………..



Print name…………………………………………

Date…………………………………..
Please note that these are draft minutes until signed off by the Chair at the next meeting.

St Issey C of E Primary School is part of


