
Trevithick Learning Academy minutes for the Local Governing Body meeting

Monday 22nd November 2021 @ 5pm held at Trevithick Learning Academy

Present Tom Kennedy- Chair
Tiffany Pope- Vice Chair
Krystal Warren
Louise Hart
Jack Wilson
Sharon Hocking
Will Johnson- Headteacher

In attendance Sam Newman - Governance Professional
Kirsty Hitchens - Deputy Head
Mel Wells - Assistant Head

Item Action

1 Apologies & confirmation of quorum
Apologies were received from Joe P, all other governors were present, the
meeting was quorate in line with the terms of reference.

2 Declaration of business & pecuniary interests
No declarations of pecuniary interests, all governors have signed a
declaration for this academic year.

3 Minutes and matters arising from the last meeting (27/09/21)
Governors agreed that the minutes were to be a true and accurate
representation of the meeting.
No matters arose and all actions were completed.

4 Safeguarding
● Safeguarding training

Head went through the safeguarding training update.
Governor awareness in safeguarding training- the aim to build
understanding in relation to safeguarding children from harm.
Discussion around the impact of covid and how it has affected the
children and continues to affect the children, what impact this is having
on the school.
Discussed what safeguarding means within the context of a school. Ability
to manage behaviour,code of conduct, ensuring children attend school
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discussing thoughts and feelings, online safety, observation of children's
behaviours, how the school deals with bullying, how staff are recruited,
how the school listens to the children, and a balanced curriculum.
The school continues to build a culture with regards to safeguarding.
Safeguarding is the number one priority.
KCSIE has been agreed and understood by all governors, this has been
signed off for agreement.
Child protection- part of safe guarding, the better the safeguarding
response means less children on child protection plans.
Child protection plans are a legal document, anything under it is
consensual by parents, a child protection plan must happen by law.
Discussions around the different policies which safeguarding is included
within.
Definitions & signs and indicators were discussed with the governors,
what kind of forms of abuse there are- physical, emotional, sexual and
neglect. Head discussed key signs to look out for within each category and
how to report if concerned.
No questions arose from this training update.

5 Headteachers report including Health & Safety and SDP update
(Attendance, assessment, teaching & learning, staffing, premises)

All papers were circulated prior to the meeting.

Covid update - 2 weeks of little or no covid, now on the rise slightly,
currently 5 children, 3 awaiting results and a couple of positive tests
within the staff community.
Struggles remain with supply teacher cover, difficult to get hold of them
through any company.
ARB has another positive case.
A Governor asked as an example: If my child had covid, then another
sibling doesn’t and still needs to come to school, how does the school
manage that?
Answer- By law they are still able to attend, non symptomatic and
awaiting PCR results can also still attend.
A Governor then questioned what would happen if the rest of the family
had positive results, other than one child, how is that situation managed,
how does the child get to and from school?
Answer- We will always aim to collect and return them.
A Governor questioned what impact this would have on staff?
Answer- It can be difficult when the staff levels are low, however this
hasn’t happened often, the aim would always be to pick up and drop
home again.
Staffing updates - Performance management is complete, pay committee
met and discussed the pay scales, progression.
Appointed a new site assistant, who started today.
1 TA vacancy for the ARB, struggled with applicant numbers.
Attendance is still over 97% (not including covid) no issues to do with
covid.
Persistent absence has dropped since the beginning of the year, no
exclusions this year, 1 child on a reduced timetable for half a term, due to
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finish soon.
1 long term PRU placement, has now finished and the child will be
attending a new school.
Health and safety have no reportable accidents.
1 key action from the audit was to revisit the policy and make it more
obvious that the MAT as the employer is responsible, not the school for H
& S and this is then delegated to the schools, there will be a new policy to
adopt in January.
Literacy monitoring was performed, checking the writing pedagogy
worked to meet the needs of the cohorts, some with a higher proportion
of disadvantaged children, meaning adaptation was needed across
different year groups.
Year 3 had an 8 month gap between national comparatives, now at a 3
month gap.
ARB assessment - bringing in SEN and curriculum, it was used in
moderation at County last week. This is an assessment for children with
high needs.
Geography is being focused on for the wider curriculum, which began last
week.
Tutoring- a national tutoring programme has been put forward, upskill for
teachers to use for small group tutoring.
This is one of the government's key strategies for catching up.
£20000 funding has been issued to our school.
Head discussed the struggles for children with SEN and having available
spaces within the provision, this is a countywide issue.
Senco has recently taken on the role of Mental Health Lead, she
conducted a staff survey around their wellbeing, with the aim to create a
wellbeing strategy.
A Governor enquired about tutoring/ interventions- how will you decide
the content?
Answer- It hasn’t been decided yet, this time the accountability is higher,
our biggest concern is writing.
A Governor asked if there are any national comparatives?
Answer- No there isn’t. It will be more focused on handwriting, grammar,
things that are measurable.
The Headteacher expressed that the school relies on teachers to run
these catch up tutoring sessions, however they also run the after school
clubs, and the need for there to be a balance between the two.
Sports clubs are running currently, however usually have a lot more to
offer.
A Governor questioned if funding was set for another year, or was it likely
to continue longer term?
Answer- Currently don’t know.
A Governor challenged in regard to the mental health survey and strategy,
if any targets had yet been set?
Answer- Not yet, currently at the beginning of the project.

7 Pupil Premium Report 2021/22

Relevant papers were distributed prior to the meeting.
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Head discussed the pupil premium strategy statement, key funding for
TLA, any school in an area of deprivation, this accounts for a lot, our
school has received funding of approximately £180000 this year, 32% of
the students are eligible for pupil premium, this equates to £1340 per
child.
Some short term solutions have been put in place, ie: training, some more
long term- support staff in the afternoons, allowing interventions and
tasks which the school would not be able to afford without the funding.
Key drivers have been identified to close the gap between the deprived
and non deprived.
TLA has always invested in this, beach school, forest school, swimming
lessons, surf lessons and more.
Challenges such as speech and language in the EYFS, approximately one
third of the reception cohort have weekly therapy with our speech and
language staff.
Identified SEN in years 3 and 4 particularly, much higher than average.
Attendance data, persistent absence, oracy skills, attainment of
disadvantaged children after the summer, rise in pastoral and
safeguarding concerns. These will be what the funding will support us
with.
Head discussed the success levels.
An investment over time is how TLA works.
Review from last year was discussed, no comparable academic data.
Reading had 70% children from a disadvantaged background had 70%
attainment versus 75% non-disadvantaged pupils.
A Governor expressed concern when looking at the police incidents on
the paperwork, deeming it a high number of cases and questioned if they
were relating to specific families, or more scattered across the school?
Answer - Sporadic, 75 separate incidents covering approximately 40 -
seperate families.
The Governor then questioned how the school would respond to the
needs of the individual child?
Answer- The DSL or DDSL is advised generally very early in the morning,
before school starts, a VIST then arrives, and social services will then
usually also have knowledge of the incident.
A Governor noted that the incidents seem to have accelerated after
March, would that be across the board, or more school specific?
Answer- Unsure across different schools, a lot of the incidents involved
children running away from home or domestic abuse.
The Governor questioned if there was any indication that it is falling?
Answer- Yes, in general reported incidents have started to calm down
again now.

8 Policy review:
● Peer on peer abuse (update)
● Positive Handling (to approve)
● Attendance (to approve)

All policies were distributed prior to the meeting.
A Governor asked if any language has been used by parents referring to
the peer on peer abuse?

4 of 6



Answer - No, not currently.
A Governor challenged if peer on peer abuse would be something that
the school will look at tackling within the curriculum?
Answer- Yes, it will be based around actively tackling the effect that this
behaviour can have on other children.
TK (Chair) to sign the policies after approval.
A Governor questioned if there was a separate attendance policy for the
ARB unit?
Answer - There is an overarching policy, but the children within the ARB
have separate documents for manual handling that the parents see each
time they have the annual review.
A Governor asked if the school must log the bigger incidents, and also had
there been an increase?
Answer- Yes the school must log all relevant incidents, over the years
there has been a decrease in physical interventions.
A Governor asked if preventing the need for positive handling was
covered in this policy, or another?
Answer -It is covered in the behaviour policy.
All governors agreed to approve the policies.

TK

9 Governance
● Monitoring visit update
Only 1 outstanding visit, looking at an available date.
Any questions from anyone around theirs?
No questions.
Discussed the monitoring visits and highlighted the key points of each
visit.
A Governor asked if the school still has a resource budget?
Answer - It is still there, just headlined differently within the report.
Discussion on the safeguarding monitoring visit- discussed paperwork and
online logging of documents, discussed the reporting system and training.
Looking into changing the current safeguarding reporting system.
A Governor expressed that it was discussed during her visit around
concerns over the information getting back to class teachers, how can we
make this clear and how does it happen?
Answer - Currently the information is fed back verbally, however if moved
to ‘myconcern’ it will be better hopefully.

10 Correspondence
Letter from DM.
FSM form to the governors - this has been addressed and dealt with
accordingly.

11 Summary of actions/ information required from trustees.
None.

12 Confidential matters
One matter was to remain confidential.

13 Dates & times of future meetings 21/22
Monday 7th February 2022.
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Item Action

8 TK (Chair) to sign the policies after approval. TK

Meeting closed by Chair at 19:05pm

Signed as an accurate record…………………………………..

Print name…………………………………………

Date…………………………………..
Please note that these are draft minutes until signed off by the Chair at the next meeting.
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