
Minutes of Trevithick Learning Academy LGB Meeting 21st June 2021 at 5pm.
Meeting held via Zoom.

Present Tom Kennedy- Chair
Tiffany Pope- Vice Chair
Will Johnson- Head of School
Jack Wilson- Teaching Staff Governor
Sharon Hocking- Support Staff Governor
Joe Parma- Community Governor
Louise Hart- Community Governor
Krystal Warren- Parent Governor

In Attendance Sam Newman- Clerk
Kirsty Hitchens- Deputy Head

Item Actions

1 Apologies, welcome & confirmation of quorum
All governors were present, the Chair welcomed everyone to the meeting and
the meeting was quorate within the terms of reference.

2 Declaration of business & pecuniary interests
No new declarations or pecuniary interests were declared for any agenda
points.

3 Minutes and matters arising from the last meeting (26/04/2021)
LH noted she was a community governor, not a parent governor, Clerk will
update.
Governors all agreed that the minutes from the last meeting were a true
representation of the meeting.

4 Headteachers report including SDP update
(Attendance, safeguarding,assessment, teaching & learning, staffing,
premises)
No change in approach to covid, local cases were however deemed to be rising
considerably, government have issued new guidance, but there was nothing
new to what the school are currently doing, no cases within the school, no new
families isolating, testing is at 8 hour turnaround currently,  98% of staff are now
vaccinated, with second vaccinations imminent.
As a school we expect local disruption, the community has been great, knowing
what to do and when to notify the school with any updates.
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TLA will continue with year group bubbles, masks etc, only difference being
sports day won’t have parent spectators allowed, transition days for year 6’s
have become virtual, or have been taken off altogether.
A governor stated that an email went out from CSIA today to year 6 parents.
Answer: It seems that secondary schools are doing all that they can to continue
with as much normality as possible without the risk of more children around the
building unnecessarily.
Attendance update: Remains very high at 97.3% currently, only issues are
persistent offenders further up the school, mainly illness rather that not just not
turning up.
Attendance officer is working closely with families to support them.
Health and safety update: Full external audit is happening next week, it will be
brought to the full governing body meeting, once that has happened the Head
of School will go through it with the governors.
A governor questioned if the auditors will look at covid compliance, hand
washing etc?
Answer: Yes, they will look at policy and practice, it is rigorous and will take
place over an entire day.
Safeguarding update: Reviewed as an SLT was the child protection policy in
respect of ofsted's inspection of peer on peer abuse, after the public surveys
which were done, it was deemed as good practice for the schools to look at the
policy and ensure it is robust enough.
A governor asked if there would be opportunities in the new year to look at the
PSHE and wider curriculum?
Answer: In line with when the child protection policy gets renewed in the
autumn, the school will look at the recommendations from the S175-157 review
and what is recommended and make a plan with that in mind.
At TLA the school is currently catching up with missed trips, swimming etc,
school camp was a huge success. Parent reports will be going out soon, prior to
parents evenings. Assessment week is next week, which is later than normal,
this is due to wanting to be able to communicate better to parents on how the
child is doing on an age related level.
Year 6 reports for writing were shared on Head’s screen. Comparative
judgement assessments, across a large national cohort, approx 39000 year 6’s
writing is moderated by teachers associated with the schools, it helps us to tell
whether our writing at TLA is above, in line with or below national levels. The
measure was done in March, the writing age at our school was slightly ahead of
the national level.
Pupil premium children (PP) TLA always did very well in getting these children to
an expected level, average writing age of 9 years 7 months, our school is 9 years
and 11 months.
A governor asked if there was any idea of geographically which schools took
part in this?
Answer: It is all over the UK.
A governor questioned what sort of percentage of Year 6’s across the UK that
would be.
Answer: The Head was not sure of this, it would need to be looked up.
A governor queried whether or not it was looked at on a County level?
Answer: Usually, we can send teacher assessment data into the County,
however there is nothing really to compare it to currently as every school would
have done things differently this year. TLA will be sending in some data,
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however they have stated they will not be publishing anything official this year,
we will need to wait for SAT’s next year.
Comparative assessment was discussed at the last BoT meeting.
A governor challenged the fact that due to having to wait for next years SATs
being the first opportunity for comparisons, was there anything that as a school
TLA could do to minimise any ‘surprises’ academically over the next few years?
Answer: Providing the end of next year goes according to the government plan,
it will be then that we can assess ourselves nationally, looking at the current
year 5’s who will be taking SATs next year and us getting an understanding of
where they are now and moving forward with that will mean we are not going
into it blind and we will know our areas that need extra attention and which
individuals may need additional support.
Staff structure: Has now been confirmed for the next academic year. All
teachers and TA’s know where they are going.
No big changes, Head shared his screen to go through the new structure.
Discussed a third teacher taken on for Reception, with the potential of 7 EHCP’s
in the new years reception intake.
A governor asked if the school is still over 30 in each class?
Answer: We are now down to 60 across the 2 classes, coming down from 63.
A governor challenged how that would work, would there be a third classroom,
or would it be a floating teacher between the 2 classes?
Answer: We are meeting with the team this week to discuss this.
A governor asked if the sensory breakout room was still in use.
Answer: Yes, it was still available and being used. We also have a second room
as the children moved up to year 1.
The Head stated that the 2 year old Nursery room will expand to take an
additional 4 children, and informed the governors of the job advertisement that
has gone up for a new nursery staff member.
ARB has invested in the teacher line, with an additional teacher in class 1 in
Dragons.
A governor questioned that with year 4 and 5 being priority for catch up, will
NMc stay with year 6, or be used for this also?
Answer: We will wait until we find out what catch up funding we will get and
look at what will work best.
Budget update: The budget will go to the finance committee where next year's
budget will be approved. This year's budget we still have some left to spend, we
have some expenditure around PP left to spend, some class budgets to spend
also.
TLA is looking at a budget that pays for the staff structure, slight overspending
due to the staff line for next year, the Head will go through in detail after the
trustees have been through it.
A governor asked if there was any further update on the reception revamp?
Answer: Hold up is getting builders in, we cannot get anyone in to give quotes
due to all being so busy.
Premises manager received a quote for the sheds last week, which was deemed
expensive when quoted less than a year ago, 1 shed was quoted at £400, as
opposed to £1200 this time.

5 Policies
No new policies to be approved.
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6 Governor Monitoring feedback
Head discussed forms in detail around what are the next steps and what we
would like to see moving forward.
Head thanked all governors for coming in and doing their monitoring reports.
GQ: If Head could also let us know if there are any big staff meetings coming up,
it would be good to know in case we could get to any of them.
Answer: End of year review will be part virtual on Wednesday 21st July at 4pm.

7 Correspondence
An enquiry came in with regards to a TLA minibus being parked at Devoran
village hall which has now been dealt with by the Head.

8 Summary of actions/ information required from trustees.

Budget meeting coming up, next Wednesday. Head will go through in detail

once it has been done.

9 Confidential matters

Which class to which teacher is to be kept confidential for now.

10 Dates & times of future meetings
Wednesday 7th July at 5pm.

Chair closed the meeting at 18:03

Signed as an accurate record…………………………………..

Print name…………………………………………

Date…………………………………..
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