
 
Venture Multi Academy Trust. 

Meeting Minutes of the Board of Trustees Meeting. 
Monday 7th December 2020, held via Zoom. 
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Present Philip Robinson (PR) Chair 
Julia Dodson (JD) Vice Chair 
Ian Raggett 
Harry Hart 
Ben Jones 
Will Johnson (WJ) CEO 
Chris Parham (CP) SIS HT 
Alan Honeybone 

In 
attendance 

Jo Long- Chief Financial Officer (CFO) 
Andrew Shaw - Accounts Manager (Francis Clark) 
Sam Newman - Clerk 

Item  Actions 

1. Apologies, welcome and quorum 
The Chair welcomed everyone to the meeting,the clerk noted that the meeting is 
quorate within the Terms of Reference guidelines. 

 

2. Declaration of business and pecuniary interest 
Clerk expressed thanks to all those that had signed and returned their 
declaration forms, also noting those still outstanding and had emailed them 
separately. 
No other declarations of pecuniary interests arose. 

 

3. Accountants presentation - 2019/20 Accounts & Audit 
(Andrew Shaw - Francis Clark) 
The annual accounts and the audit completion report had been circulated prior to 
the meeting. Submitted to the folder (07/12/20) 
Audit completion report discussed and the financial highlights presented to 
trustees.  
General overview, not much movement, restricted general funds increased, 
GAG increased brought forward, carry forward balance of PP which isn’t 
normally the case, however delay in terms of spending PP due to covid. £87k 
linked to EYFS and Nursery.  
Unrestricted funds saw a slight improvement, balance carried over £250k at year 
end as opposed to £212k in prior year, self generated income, all positive on 
year. 
Restricted Asset Funds have seen no big movements, less compared to prior 
years. £159k depreciation on assets. 
CFO states there are 3 figures that make up the total carry forward, restricted, 
unrestricted and devolved capital. In terms of figures, trustees would usually see 
on the monthly management reports, these would be the three combined. 
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Accountant summarised expenditure in the year, £130k relating to education 
operations, increased GAG funding, approximately £200k income. 
Expenditure:Majority related to staff cost, increased headcount, pay awards from 
prior year. 
Depreciation net off against the £150k charge, cash balance has increased, 
pension liability has increased. 
Benchmarking, limitations of the Francis Clark base, deficit is in line with what 
was being seen elsewhere. 
Unrestricted reserves £125k versus £320k school balances within Venture MAT. 
The MAT has a large restricted balance. 
Trustee question: Is this benchmark in Cornwall only? 
Answer: No Devon, Somerset and Wiltshire also. 
Trustee questioned how the MAT compared to the whole of England? 
Accountant not sure. 
CFO stated that with benchmarking planned for Spring term, categories of 
income, expenditure will be ready to present later in the year. 
CFO also stated that this is the most recent information we have available. 
Chair will need to distribute the Financial Insight email to the trustees. 
Key audit and accounting matters, areas of focus discussed. 
No issues in relation to mandatory audit risks. 
Going concern, no risks, the key consideration would be the impact of pandemic 
for the MAT. 
High level of restricted funds, with a break even position for 20/21. 
Large figure in accounts;LG pension scheme liability increased by £600k, the 
accountants review the work of the Actuary, it is a fair valuation. 
Use of data analytics, payroll data, no fictitious employees etc, no issues were 
found, very clean audit report. 
One comment was regarding the separate bank account used for charity 
collections, £400 balance at year end. This was due to timing and there is not 
normally a balance in the account. 
Accountant expressed thanks to CFO and BSO for support whilst working 
remotely. 
Trustee question; The restricted funds are high, is that good or bad? 
Answer: Good, Venture MAT has not used all funds available to them. 
TLA’s unrestricted funds are largely relating to the b/f balance from the LA upon 
conversion approx 9 years ago, however the restricted fund GAG is building 
now, the funding agreement means that the MAT are not limited in how much we 
can bring forward. 
Hard copies are to be posted for CEO and Chair to sign. 
Trustee question: With the unrestricted reserves of £125k, the other funds 
seem higher, should the MAT maybe look at taking from restricted funds? 
Answer: Both funds get added together, they are just separated for the 
reporting. 
Chair asked trustees 
 if they were happy to approve the accounts? 
Trustees approved. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AS/JL 

4. 
 
 
4.1 

Minutes and Matters arising from last meeting (05/10/20) 
The minutes of the Trust board meeting of 16 July 2020 had been circulated in 
advance, and trustees agreed that they were an accurate record.  
Matters arising: 
- [item 2] All trustees to return completed declarations of interest to the Clerk. 
Still outstanding. 
- [item 5] Will Johnson to check whether the SIS LGB’s financial questions 
had been addressed.  
 [item 5] Julia Dodson and Will Johnson to review the governance action 
plan and present at the next board  meeting.  
- [item 5] Ben Jones to post his DBS certificate to school. Completed. 
- [item 6] Jon Brown to circulate a code of conduct signing sheet by email. All 
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trustees to sign and return. Still outstanding. 
- [item 6] Will Johnson to provide trustees with information regarding 
appropriate challenge for the SIS Head.  
- [item 10] Jo Long to reinvest the £500k reserves and report back to trustees 
about the interest rate received. Completed. 
- [item 14] Will Johnson and Jo Long to liaise about arranging Finance and 
Pay Committee meetings(s) by early  November. Completed 
- [item 15] Philip Robinson, Jo Long and Will Johnson to explore 
options for clerking and report back to  trustees. Completed 
- [item 15] All trustees email their contact details to the Chair. Still outstanding. 

5. Committee & Local Governing Body (LGB) minutes 
 
a. Trevithick Learning Academy LGB minutes 
    (23/11/2020) 
 
b. Venture F&GP&Audit minutes (25/11/2020) 
 
c. St Issey LGB minutes (18/11/2020) 
Chair asked trustees if they had all read the minutes and were happy with them. 
Trustee challenged the quorum of the SIS LGB meeting, expressing that there 
didn’t seem enough to be quorate. 
SIS HT stated that there are some issues currently within the SIS LGB, a couple 
of governors struggling with technology, one governor was awaiting an 
operation, also the new St Issey governor could not attend this meeting, 
however Clerk noted that the meeting was still quorate, with quorum being 3 
governors needing to be present. 
Chair asked trustees if they were happy to approve the minutes? 
All trustees agreed to approve. 

 

6. Performance Management update 
Performance management has been completed across the MAT, pay changes 
were all implemented in November pay. 
Next support staff pay award to be looked at in Summer Term. 

 

7. Governor/Trustee Vacancies 
● 1 Member vacancy 
● 1 Askel Veur member vacancy 
● 1 Parent governor vacancy at TLA 
● 1 Trustee vacancy 

TLA will advertise LGB Parent governor after the Christmas break. 
Trustee question: Is there a timescale for this process? 
Answer: No, the MAT has an effective board, so there is no need to recruit 
quickly. 

 
 
 
 
 
WJ/SN 

8. Appointment of Finance and General Purpose Chair 
The Chair asked all trustees if they were happy to re-elect  Alan Honeybone as 
the chair of the Finance and General Purpose Committee for another one year 
term?  
All trustees agreed to re-elect. 

 

9. 
 
9.1 
 
9.2 
 
 
 

CEO Report 
CEO report papers had been circulated prior to the meeting. 
TLA have re-engaged with the families who were off school due to covid anxiety. 
One family elected to homeschool, the remaining are all now back. 
Exclusion at TLA, fixed term exclusion was issued at TLA, the reasons were for 
assaulting members of staff and also a threat to hurt children, it is in regards to a 
wider case within a safeguarding concern, a pupil referral unit is happening now, 
and the school is not expecting any further exclusions to happen. 
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9.3 
 
9.4 
 
 
 
 
 
9.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9.6 
 
 
 
 
 
 
 
9.7 

Absence numbers are low, all figures mask covid absence, 94 children in total 
have had some sort of covid absence, only one has turned into a positive case in 
school. 
Staffing: There was one staff vacancy at St Issey, however it is no longer a 
vacancy due to making adjustments within existing structure. 
A letter will be sent home this week reassuring parents, explaining the end of 
term closure and new school arrival and finishing times.TLA end of day will go 
back to normal time finish. 
No increase in Covid related absence. 
Catch up teaching plan: The programme is in place in both schools, targeting 
children that have fallen behind most in their learning. Staff are wanting to tutor 
them themselves, and are being paid for this. 
Initially started with 100 hours of tutoring, and a further 120 hours to come. 
Trustee question: What about SATs, what about the year 6 children? Luckily 
we haven't had isolations with them as a group, however, it seems unfair that 
year 6’s are under a lot of pressure for the tests. 
Answer: New guidance only came out on Friday 04/12/20, the most significant 
changes were; no publishing league tables for KS1 or KS2 SATs, the removal of 
grammar and spelling tests across KS2. 
Maths and reading exams will go ahead as normal. 
Year 5 and 6 received data on Friday, maths data is looking very positive. 
KS1 SATs exams are not going to publish any tests, but still want teachers to do 
knowledge checks with them. 
Most HT’s feel the government did not go far enough on these decisions. 
Unions have put to the DfE their points on this. 
Safeguarding; not a huge change at St Issey, TLA are very high. Police 
involvement is high, currently sitting at 23. A lot are related to domestic violence, 
meaning a very high pastoral work load. 
Trustee question: Is this in a demographic area? Certain areas affected? 
Answer: No, it is not related to job loss or income, it seems to be the pressure 
put on families with delicate mental states, 10-15 families involved in real 
difficulties, the school are dealing with a lot of pastoral work at present. 
CEO Report: 
Staff shortages have got better now that shielding has finished for the last 
lockdown. 
TLA are looking at the possibility of a new mentoring role, to help provide better 
provision around pastoral teams. 
End of year assessments were finished at TLA on Friday, St Issey finishes next 
week. 
Comparable data has shown that children are catching up quickly. 
Year 5 maths are showing baseline 32% for that time of year and doubling up to 
63% for this time of year.  
Estimated figures vs actual, discussed form TLA HT report. 
Discussed both tables for schools. 
Key differences between the schools would be the amount of children that have 
joined during the school life rather than from the start of school life at St Issey. 
Ofsted take this into account when looking at results. 
Baseline low in areas where they had lost motivation for work, as they achieved 
far less in the amount of time they ordinarily have. 
LGB’s will receive the full data, trustees should receive the same data to help 
understand. 
When cohort sizes are below 11, they are deemed insignificant for data. 
Trustee question: Do we have sickness insurance cover that covers for Covid 
absence? 
Answer: If staff are absent due to sickness of covid, yes it would cover them 
after the first 3 days. 
KPI’s have been updated in yellow. 
TLA is under pressure from the LA to expand the ARB unit further, from 25 
pupils to 30, but will not look to do it in the academic year, a lot of children are 
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directed to apply which means we have a lot of special needs places within our 
mainstream.  
84 applications for September intake 2021. 
We are due at least 4 children with EHCP into Reception, and are looking at 
being oversubscribed in St Issey also. 
Academic progress mentioned and results will come in Spring. Challenge 
partners will be virtually attending TLA in February.  

10. MAT growth update 
Agenda item 10 is to remain confidential, it has been recorded separately. 

 

11. St Issey Head of School Report 
The Head of School Report papers had been distributed prior to the meeting. 
There has been fast growth at St Issey, making it a difficult budget to manage, 
trustees will know about how it's moving on, referencing the three year plan. 
Currently the school has 73 on roll, with two  more expected in January, 
operating under least restrictive working, St Issey aren't bubbling in classes like 
elsewhere due to such a low number of pupils, however they do have a separate 
bubble for the nursery, approx 30 children. 
Attendance is currently 95.8%, 14% persistent absence. 
6 children were off with Covid anxiety, now down to 1. 
No positive cases in school. 
Trustee question: How many children have been affected by families not 
coming to school? 
Answer: 6 altogether, 5 of those 6 are back now. 4 missed 7 weeks, others 
missed 3 weeks of school. 
St Issey has had one safeguarding issue this term, which has resolved itself. 
St Issey HT discussed the leanto project which is starting in January, and the 
supplier has now been agreed. 
CFO needs details for audit files from St Issey HT. 
Updating policies recently to ensure they are up to date. 
Governors monitoring roles, online monitoring priorities were discussed. 
Assessment of EYFS and Phonics all done, adapted curriculum, teaching maths 
slightly differently, also  adapting english to run like TLA. 
Catch up teaching, contracted partner teacher to work an extra afternoon a 
week, plus afterschool, it has been running for approx 4 weeks, focusing on 
Maths this term. 
Trustee question: What is the courageous club? 
Answer: Be strong and courageous, the club is supporting children with poor or 
low life skills, supporting them to further develop these key life skills. 
HT discussed the diversity and inclusion panel for working with Church of 
England and working with American Christians via zoom, ensuring the work 
around our curriculum is as diverse as possible, St Issey is currently a white 
school, could be overlooked for some key issues at the moment, for example, 
the Black Voices Cornwall work going on. 
Trustee question: What about the staff, you talked about children, not staff? 
Have you found it difficult covering for staff absence? 
Answer: Effectively we have 73 children across 3 classes, 7 year groups, we 
have 3 full time teachers, 1 UQ and 1 part time teacher. 
St Issey has a committed workforce who do everything they can to give the 
children the best experiences, budget based on 51 children, 73 currently 
attending, lag funding, trying to judge the best ratio for staff to children. The 3 
year plan is a larger 18 pupil reception class. 
(Currently in year 1 of plan) 
Plan how to make changes to the class sizes and year groups to support better 
learning. 
Approach to teaching and planning will change throughout the plan. 
PAN based on current numbers of 86 children, realistically looking at 15 per year 
group. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CP 
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The nursery is successful enough to get 12 pupils per year moving up through to 
reception, and we have the ability as an academy to change our operational 
PAN. 
The Admissions policy 22/23 is being consulted on and the official PAN has not 
been changed in that. 
Trustee thanked the HT of St Issey for coming, the trustees discussed the 
possibility of going to St Issey soon to meet the team. 

12. Policies: 
The below policies had been circulated prior to the meeting; 
 

● Admissions 2022/23 (Subject to consultation) 
● Complaints 
● Staff Code of Conduct 
● Freedom of Information Publication Scheme 
● VMAT Health & Safety Statement 
● Model Health & Safety Policy for Schools 

Most of the policies are just reviews. 
Admissions policy is subject to consultation, however would still need 
approving subject to that. Consultation is due to close in January, no questions 
as yet. LA and Local admissions Authorities, Diocese consultations have been 
consulted. No changes in the policy to the PAN in either school. 
Complaints Policy is an update, no changes, reference of Principal put back to 
Head Teacher. 
Staff code of conduct; Very few amendments. 
Freedom of Information Publication Scheme:  The policy is just for review. 
VMAT Health and Safety Model Policy, Venture MAT is the employer 
recommended Health and Safety statement, plus a model that each school 
needs to adapt. 
Chair asked trustees if they were happy to approve? 
Yes, trustees agreed to approve. 

 

13. 
 
 

Confidential items 
Agenda item 10 was agreed to remain confidential. 
Question from trustee regarding HT pay review. WJ to source an independent 
person. 
Christmas email to all staff expressing thanks to everyone, also some chocolates 
for staff rooms. IR to send to SN 

 

14. Date and time of next meeting 
Next meeting is scheduled for Monday 25th January at 5pm via Zoom. 

 

15. 
15.1 
 
15.2 

Any other business 
Question from trustee regarding HT pay review. WJ to source an independent 
person. 
Christmas email to all staff expressing thanks to everyone, IR to send to SN 
Also to purchase some chocolates for the staff rooms. 

 
WJ 
 
IR/SN 

16. 
 

Summary of Actions 
Item 3- Accountant to send hard copies of accounts to school for CEO and Chair 
to sign. 
Item 7- TLA to advertise LGB Parent governor after the Christmas break. 
Item 11- CFO needs details for audit files from St Issey HT ref: Lean to project. 
Item 15.1- WJ to source an independent person for his CEO pay review panel. 
Item 15.2- IR to send an email of thanks to staff to the Clerk to distribute to all 
staff across the MAT. 
Item 15.2- Clerk to purchase tubs of chocolates for the staff of St Issey and TLA. 
 

 
 
AS/JL 
WJ/SN 
CP 
WJ 
IR 
 
SN 



Meeting closed by Chair at 19:20pm. 

 

Signed as an accurate record………………………………….. 

 

Print name………………………………………… 

 

Date………………………………….. 

 
Please note that these are draft minutes until signed off by the Chair at the next meeting. 
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