
 
Minutes of the Venture Multi-Academy Trust Board Meeting  

Monday 05 October 2020 at 5.00pm  

Meeting held via Zoom video conference 

 Present:  
Will Johnson – Chief Executive Officer (CEO)  
Philip Robinson – Chair  
Julia Dodson – Vice Chair  
Ian Raggett  
Ben Jones  
Alan Honeybone (item 8b onwards)  

Also in attendance:  
Jo Long - Chief Financial Officer (CFO)  
Belinda Burton – Business Support Officer (BSO)  
Jonathan Brown – Clerk  

Clerk’s note: This meeting was held during the COVID-19 partial 
school  closures. Trustees participated via videoconference using the 
Zoom  application. 

 

Item  Subject  Action 

1  Welcome, apologies for absence & confirmation of quorum  
The Clerk welcomed everybody and confirmed that the meeting was 
quorate.  Apologies had been received from Harry Hart. 

 

2  Declaration of business & pecuniary interests  
No interests were declared in relation to any agenda items. A declaration of 
interests form had been circulated in advance. The Clerk asked all trustees to 
complete, sign and return this via email so that the updated Register of 
Interests  could be published. 

All trustees 

3  Election of Chair  
No nominations for the role of Chair had been received in advance. 
Philip  Robinson (PR) stated his willingness to continue as Chair. No 
other trustee  wished to stand for the role.  
[PR left the meeting temporarily.]  
Trustees elected PR Chair for a further one year term.  
[PR re-joined the meeting.] 

 

4  Election of Vice Chair  
No nominations for the role of Vice Chair had been received in advance. 
Julia  Dodson (JD) stated her willingness to stand for Vice Chair. No other 
trustee  wished to stand for the role.  
[JD left the meeting temporarily.]  
Trustees elected JD Vice Chair for a one year term.  
[JD re-joined the meeting.] 
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5  Minutes and matters arising from the last meeting (16/07/2020) – to 
approve The minutes of the Trust board meeting of 16 July 2020 had been 
circulated in  advance, and trustees agreed that they were an accurate 
record. Matters  arising:  
- [item 3.2] References for the CEO had been signed.  
- [item 4.1] The CEO had put updated information in the ‘Key Documents’ 
folder  in the Google Drive, including the Covid risk assessment, staff 
structure etc. - [item 6.3] The CEO will check whether the St Issey (SIS) LGB’s 
financial  questions had been addressed.  
- [item 6.4] No date has yet been set for the F&GP&Audit committee 
meeting.  Investment of reserves would be discussed under item 10.  
- [item 9.1] The governance action plan had not been completed. A 
trustee  agreed to review this with the CEO with a view to presenting it 
at the next  meeting.  
- [item 10] A trustee agreed to post their DBS certificate to school. - [item 
13] The date for the December meeting had been fixed. Dates beyond  that 
would depend on future clerking arrangements. 

Will Johnson  

Julia Dodson  

Ben Jones 



 
 
2 

6  Governance  
a. Trustees code of conduct – to approve and adopt  

The Clerk explained that a new code of conduct had been drafted in line with 
the updated NGA model version, but also retaining the Nolan Principles. This 
had been circulated in advance. Trustees agreed to approve and adopt the 
trustees code of conduct. The Clerk agreed to circulate a document for 
trustees  to sign and return.  

b. LGB code of conduct – to approve  
A new proposed LGB code of conduct had been circulated in advance, 
Trustees  agreed to approve the LGB code of conduct.  

c. Governance vision  
The CEO highlighted the challenges around governance – VMAT is a small 
trust  with a relatively large number of people overseeing a relatively small 
number of  pupils, which leads to governance and clerking inefficiencies. The 
addition of a  third school might help to resolve this.  

d. St Issey Scheme of Delegation  
The CEO would like to revisit the SIS Scheme of Delegated Authority (SoDA) 
to  ensure sufficient accountability. LGB governors sometimes struggle to 
ask the  right questions, and trustees could provide a degree of separation 
as well as  bringing additional expertise. With an Ofsted inspection due 
imminently, the  CEO and SIS Head of School would like the extra 
confidence this could provide.  

A trustee challenged whether this would undermine the LGB’s confidence, 
and  asked how the arrangement would work. A) LGB governors have been in 
place  for a while and are very supportive of the school, but there is a need 
for more  challenge while SIS is graded Requires Improvement. The Head’s 
report would  need to come to trustees – it needs a wider audience than it’s 
currently getting.  

A trustee commented that they didn’t know much about SIS, and challenged 
whether the SIS Head could attend trustee meetings to facilitate information 
sharing, since the TLA Head does so as CEO. A) Yes, but there is a concern 
about  duplicating work if he presents the same information to the LGB. 

Jon Brown  
All trustees 

 A trustee challenged whether this would impact SIAMS outcomes. A) No, 
the  LGB would continue to oversee SIAMS. A trustee asked whether the 
Diocese  could provide governance input. A) They could potentially help to 
find  governors for medium-term LGB strengthening, but there is a desire 
for more  accountability in the short-term.  

Trustees discussed the situation, and agreed that they would like the SIS Head 
to  be invited to trustee meetings, but that this arrangement would not need 
an  alteration to the SoDA. A trustee commented that they would appreciate 
some  prompts for the right questions to ask to provide appropriate challenge. 
The  CEO agreed to provide this.  

Will Johnson 
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7  Committee and LGB minutes  
a. TLA minutes 21/09/20  

The minutes of the recent TLA LGB meeting had been circulated in advance 
for  trustees’ information. Matters arising:  
- [item 7] A trustee asked what the issue was regarding communication 
between  the LGB and Trust board. A) Nothing particular apart from a need to 
clarify and  demystify the roles of each board, and to remind governors and 
trustees to read  each other’s minutes.  
- [items 8&9] A trustee challenged whether staff shortages were still a 
problem.  A) This would be covered under item 8  
- [items 8&9] A trustee asked about the child who had been sent home from 
school due to Covid symptoms. A) This would also be covered under item 8. - 
[item 18] A trustee asked whether the issue of childcare providers using the 
car  park had been resolved. A) Partially, but not entirely amicably. The CEO 
explained the need to minimise car movements on site.  

b. St Issey minutes 29/09/20  
The minutes of the recent SIS LGB meeting had been circulated in advance 
for  trustees’ information. There were no matters arising. 

 

8  CEO update  
a. CEO report  

The CEO’s report had been circulated in advance. The number on roll (NoR) at 
SIS was growing fast. This had caused issues with lag funding, and there would 
be a need to balance staff, funding and available space to maintain a 
three-class  structure.  

Numbers of Pupil Premium (PP) children have dropped at both schools, 
partly  because the eligibility criteria have been hardened. Numbers are 
particularly  low in the new Reception intakes, but this might well increase 
over time, and  
the end of the furlough scheme might put financial pressures on families 
more  widely.  

The national average attendance figure is 88%. Both VMAT schools are higher 
than that, and the TLA figure is particularly healthy at 95.6%. There have been 
a  lot of one-day absences, and 48 children at TLA have been off for 
Covid-related  self-isolation reasons, but no positive Covid cases in either 
school. The Trust is  working hard on clear messaging regarding when to send 
children to school.  

Staff absences are an issue – it is hard to provide cover because of the 
bubble  system. Some bought-in supply has been needed. The situation is 
manageable  but any further pressures could cause problems. 

 



 Blended learning policies are in place, and this would be provided from 
the  second day of absence. Staff would have limited capacity to check in 
with  children who were working from home until the end of the day.  

Only minor changes have been necessary to normal working practices at both 
schools (Option A on the risk assessment). Staff are now wearing masks in 
shared spaces, and visors for close work. This is being constantly monitored, 
and  plans are in place in case Option B is needed.  

A trustee commented that it was great that trips and visits were still 
possible.  The CEO agreed that it was important to do this while the 
situation allowed.  

The School Development Plans have been set. There is no data from last 
year,  but there is still a need to consider whether last year’s priorities have 
been  addressed. There needs to be a continued focus on maths at SIS. The 
use of  catch-up funding will be a priority for both schools. Not all pupils 
have fallen  behind, but key year groups will be identified – Y1 is an issue, as 
those children  missed out on much of their first year at school, and at SIS 
are now in a large  mixed-age class. At TLA the pupils who have fallen behind 
are those that you  might expect.  

A trustee asked whether this picture was reflected nationally. A) Anecdotally 
yes, but there is no data to compare at the moment. Tests at the end of the 
Autumn term will reveal more. Pupil progress meetings will be held next 
week  to assess spending priorities. TLA will receive c. £33k, but SIS only c. 
£4.5k, due  to being calculated on last year’s NoR. Spending will be focussed 
on specific  objectives – mainly 1-to-1 or small group work, although this will 
present  staffing challenges because of the cross-bubble work necessary.  

Safeguarding  

Training has been booked for Designated Safeguarding Leads (DSLs) and 
Deputy  DSLs. There has been a big recent increase in police reports received 
for families  with children at TLA, mainly for domestic violence and abuse 
issues. A pastoral  meeting is being held every Tuesday including involving all 
relevant leaders at  both schools to ensure a multi-faceted approach.  

All staff have received Level 2 and Keeping Children Safe in Education training.  

The S175/157 annual safeguarding self-assessment QA forms for each school 
had been circulated in advance. A trustee commented that they seemed very 
generic, and challenged whether the Trust was paying for this service. A) 
Cornwall Council insist on it. Schools spend a lot of time preparing the returns, 
and the feedback is normally more detailed. The process is very worthwhile, 
and  the QA assessor is very experienced, but the feedback this year has been 
rather  brief. A trustee challenged whether there had been any issue 
submitting the  returns, as the timing was mentioned on the reports. A) No, 
this was a standard  clause relating to Covid.  

A trustee asked whether there were any concerns about safeguarding at SIS. 
A)  No, the Head is DSL and is very effective in that role. 
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 Staffing  
There were no staffing changes to report. The new Deputy Head at TLA 
was  settling into their role well. The Assistant Head was shielding due to 
being  pregnant, but was working from home and being very productive.  

Premises  
Nothing particular to report. The planned summer works had happened.  

Standards and assessments  
National tests are scheduled to go ahead this year. Phonics screening is taking 
place in Y2 for those that missed it in Y1 due to lockdown. A trustee 
commented that this would be challenging for lots of schools, particularly 
those in areas of  the country with more disruption. A) Yes, the unions will be 
pushing for a review  of this, but we need to plan as if everything is going 
ahead.  

The new EYFS assessment criteria are being trialled in both schools, to            
allow them to get ahead before the new curriculum becomes statutory           
next year.  Initial feedback has been positive.  

KPIs  
The CEO detailed the KPIs, which were included in the CEO report: Ofsted – 
SIS are a little unlucky to be stuck with an RI grading for so long, and  it’s 
not clear when inspections will start again.  
CEO CPD – The CEO has joined local networks, and is planning to enrol on the 
NPQEL course next year. He has liaised with the Head of School Improvement 
at  the Diocese, who has proved very knowledgeable and a useful contact. 
SEN – This is still an area of focus at SIS. A teacher will undertake the SENCO 
award, but this has been delayed until next year due to staffing and 
budgetary  pressures. In the meantime SIS are reliant on TLA for SEN support, 
which is not  sustainable long-term. The ARB at TLA is now full with 25 
children and is very  busy.  
Standards – More will be known after half-term when data can be compared 
to  last year.  
Leadership – Challenge partner visits have been booked for the Spring term, 
and  it is hoped they can take place in person. A trustee asked whether the 
challenge  partner could carry out a remote interview sooner to document the 
great work  that had already been done at TLA. The CEO would like to see 
similar reports  from other schools before deciding whether this would be 
worthwhile.  

[Alan Honeybone joined the meeting at 6.24pm]  

b. Venture Mat growth  
Confidential item included in Part 2 minutes. 

 

9  LGB SDP priorities and monitoring  
Already discussed under items 6d and 8a. 
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10  Budget monitoring for 19-20 (preliminary year-end report)  
The Management Accounts as of 31/08/20 had been circulated in 
advance,  along with a narrative report. The BSO expanded on some of 
the lines, and  explained that unspent balances were highlighted in 
green, and would be  carried forward and ringfenced. 

 

 The CEO explained that unspent PP funding would help to boost the            
Covid catch-up fund. The CFO added that final adjustments to the           
budget would  happen at the audit stage next week.  

A trustee challenged whether there was any danger of unspent funding being 
clawed back, or future funding being affected. A) No, funding is based on 
pupil  census figures and can be carried forward. Some of the underspend 
was caused  by the Covid shutdown – trips and residentials didn’t happen, for 
example.  

A trustee asked whether there was anything to worry about in the 
accounts,  that a prospective new school would baulk at for example. A) No, 
any new  school would want to know about their reserves and deficit 
budgets. We can  show how SIS budgets have been managed despite 
challenging circumstances.  

A trustee asked whether past results could be used to justify the PP 
underspend.  A) The underspend was inevitable this year because of Covid. A 
trustee  commented that the impact of PP spending should be visible at the 
end of this  year. A) Yes – if SATs happen.  

A trustee thanked the BSO and CFO for the comprehensive update. 
Trustees  agreed that the narrative report was useful and thorough.  

£1849 of PP funding was carried forward at SIS, but other lines had resulted in 
overspends. The CFO explained that the SIS budget was always going to be 
tight,  so Covid would have a bigger impact. The CEO added that SIS’s 
increasing NoR  might well qualify them for growth funding of £27k. This 
would reinstate the  reserves used to set the budget, so would be very 
important, but was not  confirmed yet.  

Around £500k of Trust reserves had been invested in a fixed-rate account, 
which  would mature this month. The CFO is looking at options for 
reinvestment, but  interest rates will be poor. Auditors will expect this to be 
reinvested to address  high cash balances and maximise value. Trustees 
agreed that the CFO should  reinvest this sum. The CFO agreed to report back 
on the interest rate achieved  

Jo Long 
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The meeting closed at 7.12pm  

Summary of action points:  
- [item 2] All trustees to return completed declarations of interest to the Clerk.  

11  Policies for approval  
a. Teachers Pay Policy  

b. Data Protection Policy  

c. VMAT Safeguarding & Child Protection Policy  

d. Safeguarding & Child protection policy for schools  

e. VMAT Confidential Reporting (Whistle Blowing) Policy  

The above policies had been circulated in advance. The CFO explained 
any  changes from previous versions. A trustee (AH) agreed to be the 
named  whistleblowing governor. Trustees agreed to approve all five 
policies. 

 

12  Correspondence  
The Clerk explained that the updated versions of the Academies Financial 
Handbook and Keeping Children Safe in Education, as circulated at the 
previous  meeting, had come into force as of 1st September. 

 

13  Confidential items  
Trustees agreed that item 8b should be included in Part 2 (confidential) minutes. 

 

14  Dates and times of future meetings  
The next meeting was confirmed for 07/12/20. A Finance Committee and 
Pay  Committee meeting need to take place by the start of November, after 
the  conclusion of the staff performance management process. The CEO 
and CFO  agreed to liaise about arranging this. 

Will Johnson  
Jo Long 

15  Any other business  
A trustee asked whether the clerking situation had been resolved. A) There 
was  interest from two internal candidates, but the salary wasn’t sufficiently 
attractive due to their inexperience, and neither ultimately applied. Trustees 
discussed the need to make an appointment. A trustee challenged that  they 
needed an experienced clerk, as trustees relied on the guidance provided.  

The Chair, CEO and CFO agreed to explore other options and report back 
to  trustees. A trustee thanked the Clerk present for covering this 
meeting.  

A trustee expressed thanks to all staff for the tremendous job they had been 
doing recently in difficult circumstances. A trustee commented that the 
CEO’s  weekly videos in his role as Head of TLA seemed to be a very 
effective method  of communication.  

The Chair asked all trustees to email him their contact details. 

Philip 
Robinson 
Will Johnson  
Jo Long  

All trustees 



- [item 5] Will Johnson to check whether the SIS LGB’s financial questions had been addressed. - [item 5] 
Julia Dodson and Will Johnson to review the governance action plan and present at the next board  meeting.  
- [item 5] Ben Jones to post his DBS certificate to school.  
- [item 6] Jon Brown to circulate a code of conduct signing sheet by email. All trustees to sign and return. - 
[item 6] Will Johnson to provide trustees with information regarding appropriate challenge for the SIS Head. - 
[item 10] Jo Long to reinvest the £500k reserves and report back to trustees about the interest rate received. - 
[item 14] Will Johnson and Jo Long to liaise about arranging Finance and Pay Committee meetings(s) by early 
November.  
- [item 15] Philip Robinson, Jo Long and Will Johnson to explore options for clerking and report back to 
trustees.  
- [item 15] All trustees to email their contact details to the Chair.  

…………………………………………… ……………………………………………… 

………………………. Signed as an accurate record Print name Date 
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