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Minutes of the St Issey School Local Governing Body Meeting 

Friday 10 July 2020 at 4.00pm 

Meeting held via Zoom videoconference 

 Present: 
Chris Parham – Head of School 
Rev. Katie Kirby – Chair 
Marjorie Finch 
Brenda Wright 
Natalie Moore 
Mark Durman 
Avril Heard 
 
Also in attendance: 
Jonathan Brown – Clerk 
 
Clerk’s note: This meeting was held during the COVID-19 partial school closures. 
Governors participated via videoconference using the Zoom application. Two 
governors experienced difficulties with audio and/or video during the meeting, 
but the meeting remained quorate throughout. 
 

 

Item Subject Action 

1 Welcome, introductions and opening prayer 
The Chair welcomed those present to the meeting and delivered the opening 
prayer. 
 

 

2 Apologies 
None 
 

 

3 Declaration of business & pecuniary interests 
None 
 

 

4 Minutes and matters arising from last meeting (19/05/20) 
The minutes of the meeting of 19th May 2020 had been circulated in advance of this 
meeting and were agreed as an accurate record. Matters arising as follows: 
 
(12) The Chair commented that they would like to send an email to Sean Powers 
(SP), the outgoing CEO of Venture MAT, on behalf of governors, thanking him for 
his support of St Issey school. Governors agreed to this. The Head commented that 
he had a card and collection for SP at school if governors wanted to contribute. 
 

 

5 
 
 

Leadership team for Venture MAT 
The Head explained that Will Johnson had been appointed as Venture MAT CEO 
following SP’s departure. He will remain as Head at Trevithick school, who have 
now appointed a Deputy Head. 
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6 Head of school report 
A report had been circulated in advance of the meeting. The Head explained that 
the situation in school remained atypical and was fairly fluid. Plans for September 
had not been finalised yet. 
 
A governor commented that it was a credit to the Head and staff that so many 
children had returned to school. A) Yes, it puts the school in a strong position for 
September, as there will not need to be so much time spent on reintegration, and 
most pupils have been able to access the work they would have been doing 
anyway. 
 
A governor challenged about the budgetary implications of the increased pupil 
numbers in September on staffing. A) It is very frustrating to be a victim of the 
school’s own success. Next year’s funding is based on October’s census number of 
52 pupils, but there will be 72+ in school, which also necessitates an extra teacher. 
Savings need to be made, and this can only come from staffing. One teacher would 
need to be reduced from 3 to 2 days, and the Head’s own teaching commitments 
would increase to cover this. 
 
A governor challenged whether the school can appeal against the funding decision. 
A) No, the system of lag funding is used across the board, and benefits those with a 
falling roll. A governor challenged whether the school qualified for extra funding 
because of the growing roll. A) The possibility is being explored but is not 
guaranteed. It has been requested before but turned down. In the meantime a 
budget has been set using all of the school’s reserves. 
 
A governor challenged whether staff morale had suffered as a result of the 
decisions that had to be taken. A) It has not been easy, particularly coming so soon 
after the COVID situation. But there is no alternative other than to keep growing 
and expand the class sizes to make the structure work. Nursery has also suffered 
losing such a large cohort, and staff hours have had to be cut there too, but nursery 
staff have been great and worked out an arrangement between themselves to 
enable them all to remain in some capacity. There will be a push to increase 
numbers in nursery again, but parents seem reluctant to make childcare decisions 
at the moment because of COVID. 
 
A governor asked whether the funding situation would be better in 12 months. A) 
Yes, hopefully! 2021-22 funding would be based on the October 2021 school census 
with higher numbers. 
 

 

7 School plan and risk assessments for September 2020 
Plans for September had been included in the Head’s report, but the risk 
assessment had only been roughly drafted with the MAT today. Three scenarios 
had been considered: 

A) Things continue to return to normality with a similar COVID risk as at 
present. This would entail normal school operating hours; 2 bubbles (school 
and nursery); wraparound care with limited numbers and consistency of 
children rather than an ad hoc offer; parents discouraged from 
congregating around the school at drop-off and pick-up; no whole school 
gatherings (e.g. for lunch and collective worship). 

B) The COVID risk worsens slightly again. This would involve returning to class-
sized bubbles, which would mean having to juggle staff a bit – school would 
finish at 1pm on Fridays, with extended hours Mon-Thurs. Total teaching 
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time for pupils would remain unchanged. Wraparound care would be 
offered for key workers’ children only. 

C) Schools close again, which would mean reverting to online learning. 
 
The Head is optimistic that option A will be possible, and will share the risk 
assessment with governors once it is completed. Governors agreed that they were 
happy with the plans in place. 
 

 
 
 
 
Chris Parham 

8 Governance development plan 
The governance development plan had been circulated in advance of the meeting. 
The Clerk explained that he had placed a vacancy advert with Inspiring Governance 
and Governors for Schools, but this had not yielded any response. The Clerk agreed 
to liaise with the Head about placing a governor vacancy advert in the school 
newsletter and facebook page which could be shared within the community. The 
Chair confirmed that she was happy to continue in post until a successor could be 
found. 
 
Other items had necessarily been on hold during the COVID closures. The Head 
confirmed that SIAMS inspections were suspended until at least January 2021. 
 

 
 
 
Jon Brown 
Chris Parham 
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Policy Update (for information only) 
The Maternity, Paternity, Adoption, Parental and Shared Parental leave Policy and 
Staff Leave of Absence Policy had been circulated in advance. The Head explained 
that these had been agreed by the Trust and did not need LGB approval. Governors 
confirmed that they were aware of the updated versions. 
 

 

10 Clerk’s update, including correspondence 
The updated 2020 versions of Keeping Children Safe in Education (KCSIE) and the 
Academies Financial Handbook (AFH) had been circulated in advance. The Clerk 
explained that they would come into force on 1st September and that the 2019 
versions would continue to apply until then. Governors would be asked to sign to 
confirm they had read and understood parts 1&2 of KCSIE at the first meeting in 
the new academic year. They also needed to be aware of the scope and contents of 
the AFH, though some of the detail was less pertinent for LGBs without delegated 
financial duties. A governor asked whether they needed to print a copy of these 
documents. A) No, they just needed to know where to access them. The Head 
confirmed that a hard copy of KCSIE was kept in the school staff room. 
 

 

11 Questions for trustees – communication with trust board 
The minutes of the Venture MAT board meeting of 16/06/20 had been circulated in 
advance. The Clerk explained that the trust had requested feedback on the 
effectiveness of communication between the Trust and LGB. Governors discussed 
potential methods of communication, including representation at trust board 
meetings. A governor commented that they found it very useful to receive minutes 
of trust board meetings. Governors agreed that they were happy with the current 
levels of communication. 
 
No questions for trustees arose from this meeting. 
 

 

12 Confidential matters 
None 

 

13 Dates and times of future meetings 
Governors discussed potential days to hold trust meetings in future, and agreed to 
alternate between Tuesdays and Wednesdays to ensure everyone could attend at 
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least 50% of meetings, as there was no single day which suited everyone. The Clerk 
agreed to request a schedule of trust board meetings for 2020-21 and propose LGB 
dates based on that. 
 

Jon Brown 

14 Any other urgent business 
The Head explained that plans for a Y6 camp out had been cancelled following DfE 
advice. A socially distanced barbecue would be held at 4.30pm on 22nd July, and 
governors were welcome to attend. A governor asked whether they could present 
bibles to Y6 leavers then. A) Yes please. 
 
A governor challenged whether any transition visits to secondary schools had been 
arranged for Y6 pupils this year. A) No, Wadebridge had not been able to 
accommodate this. A video call had been arranged instead. A parent governor 
commented that Wadebridge had arranged a ‘meet the tutor’ session for next 
week, and there would be a transition day before the full start of term in 
September. 
 

 

15 Closing Prayer 
Rev. Katie Kirby delivered the closing prayer. Governors said the Grace together. 
The meeting closed at 5.00pm 
 

 

 

 

 

 

……………………………………………           ………………………………………………           ………………………. 

Signed as an accurate record   Print name    Date 


