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Minutes of the St Issey School Local Governing Body Meeting 

Wednesday 19 May 2020 at 4.00pm 

Meeting held via Zoom videoconference 

 Present: 
Chris Parham – Head of School 
Rev. Katie Kirby – Chair 
Marjorie Finch 
Brenda Wright 
Natalie Moore 
Mark Durman 
Avril Heard 
 
Also in attendance: 
Jonathan Brown – Clerk 
 
Clerk’s note: This meeting was held during the COVID-19 school closures. 
Governors participated via videoconference using the Zoom application. 
 

 

Item Subject Action 

1 Welcome, introductions and opening prayer 
The Chair welcomed those present to the meeting. The Clerk reminded governors 
that the usual meeting protocols relating to the code of conduct and confidentiality 
still applied during video meetings. Rev. Katie Kirby delivered the opening prayer. 
 

 

2 Apologies 
None 
 

 

3 Declaration of business & pecuniary interests 
None 
 

 

4 Minutes and matters arising from last meeting (30/01/20) 
The minutes of the meeting of 12th March 2020 had been circulated in advance of 
this meeting and were agreed as an accurate record. Matters arising as follows: 
 
(6) The S157 safeguarding self-assessment return had been submitted by the 
deadline. The declaration needed signing by the Chair or safeguarding governor in 
due course, but this was not possible during school closures. 
 
The Chair proposed that other action points from the previous minutes be carried 
forward until school business returned to normality. Governors agreed. 
 

 
 
 
 
Katie Kirby 
Avril Heard 
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School Plans for 1st June 
The Head explained the reasons for calling this meeting. Although the Trust had 
suspended LGB meetings since the Covid-19 school closures, they wanted 
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(6) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

governors to know the school’s plans for expanding provision from 1st June, and to 
have an opportunity to give feedback to the Trust board meeting the following day. 

a) Risk assessment 
A risk assessment had been circulated. The Head reminded governors that the 
school had remained open throughout the so-called ‘closure’, and indeed had 
expanded its offer for vulnerable pupils and children of key workers to 8am-
6pm 7 days per week. A governor commented that the ability to do this was 
testament to the commitment of the Head and other school staff. The Head 
agreed that the attitude of the staff had been fantastic. 
 
The Trust had put in good systems to allow the business of educating and 
safeguarding pupils who were not attending school to continue. All pupils from 
Y1 to Y6 had access to the full curriculum via Google Classrooms, and there was 
frequent teacher-pupil contact. The majority of children should not have fallen 
too far behind usual expectations. 
 
Documents explaining the rationale behind the plans for wider re-opening had 
been circulated in advance, along with policies and protocols for social 
distancing and practical arrangements. These had been kept as clear and simple 
as possible, and were tailored for parents, staff and pupils in each year group. 
 
The Head explained how the physical distancing between the year groups 
would work in practice. A map had been circulated illustrating this. The 
disabled toilet would be re-purposed to become an isolation room if needed for 
medical emergencies. A parent who owned a tent hire company (Sperry Tents) 
had offered the use of a marquee so that all children would have access to 
undercover outdoor space. Sperry Tents had also agreed to provide storage for 
furniture which has had to be removed from school to allow safe wider re-
opening. A letter would be sent to parents explaining all of this, along with the 
new policy documents relevant to their children, allowing them to make an 
informed decision about sending their child back to school. 
 
The risk assessment highlighted the areas remaining to be looked at. Wider re-
opening would be staggered as follows, meaning that all pupil groups 
requested by government would be able to return to school by the end of w/c 
1st June: 
01/06 – Nursery and children of key workers 
02/06 – Reception 
03/06 – Year 6 
04/06 – Year 1 
Weekend provision will no longer be offered for children of key workers, but 
Monday to Friday hours would remain 8am-6pm for this group. Friday 05/06 
would remain an INSET day as scheduled, so school would be closed that day. 
 
A governor asked how many children of key workers had been attending 
school. A) Four, including two 11-month old babies. There had initially been 
two further children attending, but their parents had been keeping them at 
home recently. 
 
A governor asked what the expected uptake of these year groups was likely to 
be. A) Around 50%-60% of parents had indicated that they would not be 
sending their children back to school. A governor challenged what the school’s 
policy would be for those parents. A) The government has made it clear that 
they will not be fining parents or sanctioning schools for non-attendance at this 
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time, so there is no need for school to take any action. Resources will continue 
to be provided for learning at home as before. 
 
A governor challenged that they were concerned about the wellbeing of the 
Head and wider staff at this difficult time. The Head confirmed that all staff 
were on board with the school’s plans, and wanted to continue offering work 
for all year groups. A governor challenged whether staff were happy to come 
back into school. A) A staff survey had been carried out. There is some 
reluctance towards wider re-opening, and the Head anticipates that one 
conversation will be more difficult than others, but all staff are prepared to 
come in if needed. All concerns will be addressed and no-one will be forced 
back to work. 
 
b) Safeguarding 
An addendum to the Child Protection and Safeguarding policy had been 
circulated in advance. The Head explained that the Trust had adopted this in 
lieu of a functioning LGB. A governor challenged whether this meant that 
someone was in place to oversee safeguarding issues at this time. A) Yes. 

 

6 Consultation and communication with stakeholders, including parents/carers and 
staff 
Staff had been surveyed as discussed under item 5. There had been informal 
contact with parents/carers, but on reflection the Head felt he should have 
provided more information in one go. A comprehensive communication would go 
out tomorrow to enable parents/carers to make an informed decision. 
Parents/carers of children in nursery had been assured that their allocated hours 
would be held for them even if they didn’t take up the provision again immediately. 
 

 

7 Staff wellbeing 
This had already been touched on under item 5. The Head reported that the staff 
were generally ‘in good shape’. A rota system had been in place during lockdown to 
minimise the impact on individuals and to ensure that all staff had enough time 
away from school. Staff were able to work from home preparing online content for 
home learning. 
 
A governor challenged whether the Head himself had been able to take any time 
out. A) Yes, a little. The Head would try and ensure this continued for all staff. 
Marking of physical books had been suspended to minimise the chances of virus 
transmission and alleviate the need for staff to visit school in person. Parents who 
own a nearby café have been bringing coffee and cake in for staff to help keep 
spirits up. 
 

 

8 Curriculum/learning 
The content which had been provided online for home learning would continue to 
be taught for those returning to school. There would also be a big push on outdoor 
learning. The Head acknowledged the need to re-integrate children into school and 
nurture them as a priority this term. Additionally there would be a focus on getting 
Y6 ready for secondary school and offering advice/support where needed. 
 
A governor challenged whether there was any possibility of Y6 children visiting their 
secondary schools, as would normally happen at this time of year. A) The Head will 
explore this – he hopes it might be possible in some form. A governor challenged 
how younger children would respond to the absence of more tactile teaching and 
soft toys etc. A) Children were starting to be prepared for this before lockdown, 

 
 
 
 
 
 
 
 
Chris Parham 
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with the increased handwashing and hygiene protocols. Children are generally 
pretty resilient and can adapt and adjust more quickly. Indeed it might be easier for 
younger children than older ones. The Head feels particularly sorry for the Y6 
children who are missing out on the usual end-of-school opportunities and 
activities, and he will try and do something to remedy this within the guidelines. 
 

 
 
 
 
Chris Parham 
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Summary of actions/information required from trustees 
The Clerk explained that the Trust would like some informal feedback from the LGB 
regarding the school’s plans, and that he would liaise with the Chair and Trust Clerk 
to provide this. 
 
Governors unanimously expressed their agreement with the plans proposed, and 
their gratitude to the Head and other staff for their work during this time. Parent 
governors commented that the home learning arrangements were working well. A 
governor commented that the picture at St Issey seemed much more positive than 
the national media reports. The Head explained that the Trust had been very 
supportive, and the benefits of being in a small MAT for making decisions quickly. 
 
[8] Governors confirmed that they would like the Trust to explore the possibility of 
a transition to secondary schools for Y6 pupils. 
 

 
Jon Brown 
Katie Kirby 

10 Confidential Matters 
No items required confidential minuting. 
 

 

11 Dates and Times of future meetings 
Governors agreed that they would like to meet again during the next half term if 
possible, to be reassured about how wider re-opening was going. A governor 
proposed sticking to the originally scheduled date of 18 June. A governor challenged 
whether the meeting date needed to be scheduled to feed into a Trust board 
meeting as previously. The Clerk agreed to liaise with the Trust Clerk about this. 
 

 
 
 
 
 
Jon Brown 

12 Any other urgent business 
 
Staff recruitment for reception teacher 
The Head explained that the school had 30 applications for reception places for 
September. They were able to offer places to 18 children. Some parent appeals 
were underway. Interviews had been carried out for the role of Reception class 
teacher, and an offer would be made to a current TA. A governor challenged what 
experience this person had. A) The role was advertised as an unqualified post. 
However the candidate has been teaching reception children under teacher 
supervision. They have a PGCE qualification which was carried out abroad, so needs 
converting before it can be formally recognised. In any case they have good 
experience, and their performance in their previous role has impressed. 
 
A governor challenged whether this increase in pupil numbers meant the school 
was closer to being able to expand to three classes. A) Yes. If numbers in nursery 
stay high then this could happen within two years. 
 
Venture MAT staff changes 
The Head confirmed that Sean Powers (SP), the CEO of the Trust, was stepping 
down to take a post at St Barnabas MAT. This wouldn’t impact the day-to-day 
running of St Issey, as he had been on secondment for the last 12 months anyway. 
The Trust would be interviewing for his replacement in the near future. A governor 
commented that they were very appreciative of SP’s involvement in driving 
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improvement at St Issey, but also happy that his secondment hadn’t resulted in the 
merger of the two trusts. 
 

13 Closing Prayer 
Rev. Katie Kirby delivered the closing prayer. Governors said the Grace together. 
The meeting closed at 5.12pm 
 

 

 

 

 

 

……………………………………………           ………………………………………………           ………………………. 

Signed as an accurate record   Print name    Date 


