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Venture Multi Academy Trust.  Company Number 7535379 
Minutes of a meeting of the Board of Trustees 
20th May 2020, 2pm, held virtually using Zoom 

 
Trustees present Philip Robinson (PR) (Chair of Trustees) 

Alan Honeybone (AH) 
Harry Hart (HH) 
Julia Dodson (JD) 
Ben Jones (BJ) 
Ian Raggett (IR) 

In attendance Will Johnson (WJ) (Head of School at Trevithick Learning Academy/ Acting CEO) 
Wendy Randle (WR) (Clerk) 

 
Item Minutes Action  

1 Apologies, quorum and meeting arrangements 
Apologies were received and accepted from Jo Long (COO) due to sickness absence.  All trustees 
were present, the meeting was quorate. 
 
The board meeting would take place using Zoom due to the impact of Coronavirus on face to 
face meetings.  Confidentiality was raised in terms of virtual meetings; that directors were in 
rooms on their own for this meeting or using headphones, the code of conduct applied. 

 

2 Declaration of business & pecuniary interests  
There were no further interests to declare than those outlined on the trust website. 

 

3 
3.1 
 
 
 
3.2 
 

Minutes and matters arising of previous meetings 
The minutes of the meeting held on 30/04/2020 were agreed to be a true and accurate record of 
the meeting.  The clerk will arrange for the minutes to be signed by the chair at the next face to 
face meeting.  The confidential minutes will be reviewed when face to face. 
 
Matters arising 
The following actions were updated on: 
7 - SIAMs pre inspection report to be shared with SIAMs trustee - BJ has received this – it stated 
that the Diocese rag rating is amber, trustee asked is this grading reflective of the current 
situation, or a prediction? It was the school SEF which had predicted this.  
6.2 - the chair of trustees will write a letter to SP to confirm acceptance of the resignation; 
ongoing. 
5.3 - WJ to feedback about St Issey’s Safeguarding 157 form; the HoS noted that he could have 
been more thorough in this return. 

 
 
WR 
WR 
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4 CEO recruitment working party update 
WJ left the meeting. 
Detail of this agenda item is contained in the confidential minutes. 
WJ returned to the meeting once this agenda item had been completed. 

 

5 Overview of school re-openings 
Supporting papers had been circulated prior to the meeting to include the overviews for 
reopening and risk assessments.  It was noted that both LGBs had met to review the reopening 
plans and risk assessments the day before this meeting (19/05/2020).  Staff have been consulted 
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about the plans and to identify their own concerns.  At present, using the government guidance, 
staff who cannot come into school have had their roles reviewed to enable them to support in 
alternative ways. 
 
Prior to consultation with parents, the schools have waited to ensure they can provide detailed 
information so that parents can make informed decisions.  The trust has put in place measures 
that meet the government guidance, noting the decision rests with the parents and staff as to 
whether they feel it is safe to proceed with sending their children to school and returning to 
work.  Trustee suggested a Facebook video so that WJ can address the parents directly with 
regards to any questions they may submit following the consultation. 
 
The protocol for managing a Covid scenario had been shared prior the meeting; a child will be 
taken to the isolation room and supervision will vary dependent on the age of the child; the 
family would then be advised to isolate for 14 days.  Once a positive test is received the group 
the child came from would then need to be informed, guidance to support this communication is 
being sought.  Trustee noted the complexity of this situation stating that transparency instills 
trust in the community, yet also noting the importance of confidentiality for patients.  It was 
noted that TLA LGB had asked if the school would expect to see the negative test result; the trust 
will continue to seek clarity once this has been received an update will be provided to trustees 
and the trust protocols will be updated to reflect practice.  Trustee noted the need to follow the 
government track and trace policy and procedure once this is launched.  It was reported that 
staff have asked who will make the decision about whether a child goes into isolation – this will 
be the responsibility of the headteacher and head of school.   
 
Trustee asked if there have been any cases of Covid or bereavements linked to Covid across the 
trust?  Not that they have been informed of, some staff wider families have been impacted.   
 
IR joined the meeting.  
 
The staffing of both schools is planned with the majority of staff in school; this will unlikely 
change regardless of numbers.  It was noted that the key worker group is less controllable, yet 
their needs will be met as a priority.  It was noted that the trust is prepared to halt things in 
either school if needed. 
 
Trustees thanked the staff again for the phenomenal work put in to get to this point.  Trustees 
were assured that WJ was following the government advice and guidelines which were reflected 
in the reopening plans and risk assessments; trustees agreed the reopening of the schools.  It 
was noted that if needed WJ can liaise with the chair of the trust board. 

6 MAT scheme of delegation 
No amendments to the scheme of delegation were required.  It was noted that the trust board 
are taking responsibility for decision making across the trust at present. 

 

7 Finance update 
A finance report will be collated next week, this will be shared with the board.   
 
Prior to the meeting an amendment to Venture MAT financial procedures and proposal to add an 
Assistant Headteacher to the online banking authorizations were put forward.  Trustees 
approved these amendments and proposals as per the email; noting the need to amend the 
terminology to the COO as this is JL’s job title. 

 

8 LGB governance and communication 
Both LGBs met yesterday (19/05/2020) to review the school plans for opening to more children.   
The feedback from SIS LGB had been circulated prior to the meeting; they have a method in 
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place now to support holding LGB meetings, enabling them to function as an LGB. 
 
WJ had been at the TLA LGB meeting; the minutes for both meetings will be circulated once 
prepared.  The LGB challenge received from both boards was useful.  It was noted that both LGBs 
are supportive of the processes being put in place and supportive of canvassing parents once the 
information and detail was available.  

9 Policies 
a. Risk Management 
b. SEN policy 
c. SEN offer Trevithick Learning Academy 
d. SEN offer St Issey 
 
The risk management and the SEN policy were agreed by trustees.  Trustees felt that the risk 
management of the reopening of schools to more pupils, shared with the board, demonstrated 
the skills of the trust team. 
 
The SEN policy and offers will be approved at the LGBs. 

 
 
 
 
 
 
 
 
 
 
WR 

10 Confirm date and times of future meeting 
Trustees agreed to meet on Tuesday 16th June, 2pm via Zoom to review the reopening plans. 

 

 
3.2 
3.2 
9 

Summary of actions 
Ensure minutes and confidential minutes are signed by the chair at the next face to face meeting 
Write a letter to SP to confirm acceptance of his resignation 
SEN policy and offers to be approved at LGBs 

 
WR 
PR 
WR 

 
There being no further business the Chair closed the meeting at 3:45pm 

Signed........................................................................................  

Dated.........................................................................................  

Please note these are Draft Minutes until signed by the Chair at the next meeting. 
 


